
 

Tel. 803.385.6122   Fax 803.339.1977   www.chester.k12.sc.us 

    
 

October 26, 2020 

Chester County School Board Meeting Highlights 

Executive Session Voting Items 
There were no voting items from Executive Session.  
  
Superintendent’s Report 
Dr. Antwon Sutton provided an update to the Board on the following: 
 
Dr. Sutton informed the Board of the phased plan to merge Cohorts A and B, resulting in hybrid students attending 
school 4 days per week. This will begin in January 2021.  Dr. Sutton stated that with the onset of flu season and 
holiday travel, it is in the district’s best interest to wait until January 2021 to begin having more students in the 
building at the same time.  The phased reentry plan does not impact the students in the virtual academy.  The 
phased reentry plan includes the following: 
 
Phase II: January 6, 2021 (Hybrid students in grades 4K-2nd grade attend 4 days per week) 
Phase III: January 19, 2021 (Hybrid students in grades 3-5 attend 4 days per week) 
Phase IV: February 8, 2021 (Hybrid students in grades 6-12 attend 4 days per week) 
 
Dr. Sutton stated that with the installation of Plexiglas shields, more students can safely be accommodated in 
some classrooms.  There will be a period for parents to request changes to their child’s instructional model.  The 
period to request a change will run from November 2-20, 2020. All changes are contingent upon teacher 
availability and classroom space. Not all students will be guaranteed a return to hybrid from virtual, etc. 
 
Dr. Sutton discussed the district’s celebration of Principals for National Appreciation Month.  Dr. Sutton drove a 
school bus, accompanied by the Senior Staff and the Director of Marketing and Communications as his 
passengers. The staff delivered lunch boxes to all principals in Chester County Schools last Thursday. 
 
Dr. Sutton reminded the Board and parents to participate in the district’s “Pink Out” Day on Wednesday, 10/28 to 
show support for breast cancer awareness.   
 
Dr. Sutton also discussed with the Board the importance of providing a bonus to all employees in the amount of 
$500.  He stated that all district employees have continued to function at high and safe levels amid a global 
pandemic. All district employees are just as important which resulted in everyone being given the $500 bonus. 
The bonus is another way to show all employees that we care about their hard work and efforts.   
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Chief Operations Officer, Mr. Tim Camp, reported on the following: 
Lighting Project Update: the installation of the LED lights continue at district schools. Several schools will have 
their lights completely updated within 2-3 weeks.  The District will also begin the A/C project in November for 
Lewisville Elementary. The district completed 177 work orders the September meeting. 
 
COPS Grant: Mr. Camp reported that 4 vendors presented to district staff on their intercom system products.  
Those vendors will now complete an assessment of all schools to provide the district with pricing.   
 
The SDE (State Dept. of Education) grant for hotspots and wired internet service has been extended through June 
30, 2021. The initial deadline was December 2020.  
 
Chief Finance Officer, Ms. Mellanie Jinnette, reported on the following: 
Due to the State Nutrition Services Office and the Department of Agriculture, mandated prices increases for adult 
meals will be implemented: Increases: Adult meals: Breakfast will increase from $2.55 to $3.00 and Lunch will 
increase from $4.00 to $5.00. 
 
Budget Update: A budget will not be presented for First Reading due to the SC House not taking any action in 
September.  The district will continue operating under the continuing resolution, which states all levels of funding 
remain the same as last school year.  Ms. Jinnette informed the Board that there is not enough information to 
recommend a budget at this time.  On Nov. 10, the Board of Economic Advisors will meet to discuss revenue 
forecasts for the upcoming school year.  
 
Ms. Larry Finney, CPA, with Greene Finney, LLP, presented the 19-20 Financial Audit for the year ending June 
30, 2020: 
Ms. Jinnette thanked key Finance Department Staff Members for the success of the audit: Greg McDow and 
Shireen Young did an amazing job working with the auditors! 
 
The audit yielded the following results: 

• Audit Opinion: There is reasonable assurance that the financial statements are materially correct 
• CCSD is issued an “unmodified” opinion which means there were no issues found with the district’s 

management of funds. This is the best opinion a district can receive. 
• The district’s General Fund Balance increased by $900,000 to $13.6 million 
• The Fund Balance is used for emergencies that may arise at schools, to cover shortfall due to budget cuts 

from the state or federal level and provides a lower interest rate on debt issues in the future 
• Mr. Finney highlighted that the Food Service Fund did not require a transfer from the General Fund. The 

Food Service revenue yielded a $354,000 fund balance from the prior year. 
• The district is in overall good financial condition as of June 30, 2020 and with good improvement in the 

food service financial results 
• Mr. Finney reminded the Board to expect rate increases for retirement and health coverage, all of which 

have a significant impact on future budgets 

Ms. Jinnette discussed with the Board the assigned Fund Balance amount of $400,000 to be used to provide all 
staff members with a $500 bonus, which will be paid in December 2020. 
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Curriculum and Instruction Department reported on the following: 
Ms. Dunlap discussed accountability and school support with the Board. 
 
Ms. Dunlap shared some data reports for MAP (Measures of Academic Progress). Students in grades K-9 are 
tested at least twice per year. 
 
Kindergarten scores have remained consistent over a 3-year period. NWEA Readiness for South Carolina Testing 
from 2019 – 2020 shows a decline in some scores, but an increase/constant for others. It is believed that this may 
be a result of students spending less time in schools due to COVID-19.  
 
Ms. Dunlap discussed how the district continues to support schools in improving student performance through the 
following means: Boys in Crisis Training, A Framework for Understanding Poverty and Emotional Poverty, 
common summative assessments, principal meetings, assistant principal meetings, Stakeholder Cabinet 
Meetings, mentoring programs, Instructional Technology Support, support for K-12 ELA Teachers, Literacy 
Coaches, and Reading Interventionists and Support for K-12 Math Teachers. 
 
The district will move forward with mentor training this school year. 
 
Chief Human Resources Officer, Mr. Wendell Sumter, updated the Board on the following: 
Mr. Sumter stated that the remaining vacancies will be filled by December when several international teachers 
arrive.  Mr. Sumter stated that the Rockstar Teacher of the Month recognition will occur next week.  Parents, 
students and staff are able to nominate teachers. “Pink-Out” Day will be celebrated on Wednesday October 28, 
2020 in support of Breast Cancer Awareness Month. 
 
Chief Administrative Services Officer, Mr. Will Pickens, reported on the following: 
Mr. Pickens informed the Board that the Administrative Services Department began conducting wellness visits for 
students with attendance challenges. Mr. Pickens has conducted virtual class visits and in-person class visits. He 
stated that parent concerns have subsided this month and the main issue is parents requesting for their student(s) 
to transfer to the hybrid setting.  Mr. Pickens announced a new district partnership with SCThrive, a non-profit that 
will provide parents access to food, Medicaid, SNAP benefits and first-aid training. 
 
Superintendent’s Report (Supplemental) 
Administrative Interns Presentation: Tammy Snipes, Stephanie Barber and Josh Beckham 
“Learning Virtually in CCSD 2020-21”  
The administrative interns shared information with the Board on the impact of the virtual academy on instruction in 
the district.  The virtual academy has allowed for smaller class sizes, individual and small group instruction, and 
differentiated instruction. The district has about 56% of students in the hybrid model and 44% enrolled in the 
virtual academy. Comments from students were also shared with the Board. Some students reported that the 
virtual model allows them to work at their own pace and others reported that the hybrid model allows for students 
to attend school a few days and remain home and work at their own pace on the other days. Some district 
teachers reported their success with virtual teaching and how they continue to make connections with students 
through the virtual academy.   
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 Public Session Action Items: 
The Board voted to approve the 2019-2020 Financial Audit (7-0) which includes the Administration’s 
recommendation to provide all staff members with a $500 bonus for their continued hard work and efforts during 
the school year amid a pandemic. 
 
The next regularly scheduled School Board Meeting will occur on Monday, November 23, 2020 @ 3:00 pm 


